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Through June 

 
 
 

 
Robert Antoshak 
 
Managing Partner, Gherzi Americas | Four Decades in Textiles & Apparel | Sourcing, Trade Policy & 
Market Strategy | Traceability & Trade Risk | Industry Writer & Commentator 
August 8, 2026 
 
Apparel imports are still falling, but June is the first month since the turn of the year in which they fell 
by less. 
 
OTEXA posted the June figures on August 4. Six-month apparel imports came to $35.09 billion, off 
8.04 percent from the same period last year, and volume dropped 8.50 percent measured in square 
meter equivalents. The average unit price moved only half a point, which means the money that left 
the trade left with the goods; price had almost nothing to do with it. 
Apparel carries the whole textile and apparel number in any case. In the first half of 2025 apparel 
accounted for $38.16 billion of a $51.44 billion total, or about three-quarters of it. This year’s apparel 
total is $3.07 billion lighter. 
June was less bad 
Through May the decline stood at 9.25 percent, or $28.78 billion, with volume off 9.48 percent. Six 
months in, those figures come back to 8.04 percent and 8.50 percent. Taking January through May 
out of the half leaves June at roughly $6.31 billion against approximately $6.46 billion a year earlier, a 
decline of 2.3 percent. That is better than every month before it, and it is still a decline. 
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Timing could account for part of the improvement, as could soft comparisons or orders written ahead 
of the July tariffs. Whatever put the brake on, demand was falling more slowly as the half closed. 
Whether that holds is the second-half question. Retailers have not gotten comfortable with inventory, 
consumers are picking their spots, and importers are working under a policy regime that can move 
landed cost on a few weeks of warning. 

 
Fig. 1 — The rate of decline eased as the half closed. 
Winners and losers are pulling further apart 
The contraction did not land evenly. Cambodia led the majors with a 12.32 percent gain in value on 
14.59 percent more volume. Indonesia added 3.40 percent in value while shipping 10.89 percent 
more, and Vietnam managed 1.08 percent and 3.30 percent. Measured against 2025 those numbers 
look thin, but in a market shrinking more than 8 percent they are share gains. 
Bangladesh went backward and still beat the market, falling 5.75 percent to $4.01 billion while holding 
about 11.4 percent of U.S. imports. June alone came in up 5.74 percent at $763.57 million, which 
pulled the year-to-date decline in from 8.08 percent through May. Pakistan turned harder: down 12.35 
percent through May, down 3.50 percent through June, with volume up 2.26 percent for the half. Price 
did that work. 

 
Fig. 2 — Change in U.S. apparel import value by supplier, first half.  
China’s decline is still the defining change 
China’s import value fell 37.69 percent, with volume down 26.30 percent and average unit price down 
15.46 percent. Fewer garments went out the door and less money came back for each one that made 
it, and there is no worse way to lose business. Through May the drop was 42.75 percent, so June 
helped, but the decline remains more than double what any other significant supplier reported. 
Nothing that size is cyclical. Buyers are cutting China exposure on purpose, tariff cost is in the math, 
and some of the work has landed in Vietnam and Cambodia with a share going to Indonesia. The rest 
of it went away when retailers cut their buys. 



India is the warning against assuming China’s losses simply get spread around. Indian shipments fell 
25.27 percent in value on 22.74 percent less volume, with unit price down 3.28 percent, so India lost 
the orders and the revenue together. It did that with a large manufacturing base, its own fiber supply 
and a wide product range, which suggests something structural is in the way: cost, delivery, product 
fit or customer concentration, take your pick. The business leaving China is getting picked up by 
whoever the buyer already trusts. 
What the gains cost 
Dollar totals hide the trade each supplier made. Cambodia’s 12.32 percent value gain came on 14.59 
percent more volume with prices off 1.98 percent, so the growth was bought with orders, and Vietnam 
did something similar at a smaller scale, taking 3.30 percent more volume for 1.08 percent more 
money. Indonesia is the harder case: value up 3.40 percent, volume up 10.89 percent and average 
unit price down 6.75 percent. Those factories are busier and they paid for it. 
Pakistan moved 2.26 percent more volume for 3.50 percent less money, with unit price off 5.63 
percent. Bangladesh lost 3.69 percent of volume and 2.15 percent of price, which is where its 5.75 
percent value decline comes from. Import growth is not margin. Several of the countries adding 
volume are doing it while their prices fall, and that shows up when the books close. 

 
Fig. 3 — Volume against price: what each supplier traded away. Suppliers to the right of the vertical 
axis shipped more; every supplier shown sits below the horizontal axis, so all of them took less 
money per garment. 
The sourcing map keeps concentrating 
Southeast Asia is absorbing the shift. Vietnam anchors it, Cambodia is scaling off a small base, and 
Indonesia is picking up volume. Bangladesh still holds a large position in spite of the year-to-date 
number, China and India are the losers, and Pakistan has stopped falling, with the pricing telling you 
what that cost. 
Labor rates do not explain who is winning. Buyers are paying for capacity, speed, materials access 
and execution that holds up under audit, and they want factories that can move when tariff treatment 
changes. The Western Hemisphere still has not taken a meaningful piece of what China gave up. 
Nearshoring reads well on paper, with shorter transit and less inventory tied up, but the import data 
says the shifts are happening inside Asia. Proximity by itself has never won an order; buyers need 
materials they can source close to the sewing and capacity they can book a year out. 
Tariffs will reshuffle the second half 
The picture changed after the June reporting period closed. July tariffs add 12.5 percent to imports 
from Vietnam and China. Bangladesh, Cambodia, Indonesia and Malaysia face 10 percent, and those 



four were named in a planned textile mechanism that could reduce or remove some of the additional 
duty on qualifying apparel tied to purchases of U.S. cotton and textile inputs. Vietnam was left out. 
India carries the 10 percent and was left out of the quota mechanism as well, and Indian industry has 
warned that the treatment will push orders toward suppliers who qualify. Vietnam’s manufacturing 
advantages survive this, but the differential still shows up in costing, particularly on basic high-volume 
programs where margin is thin to start with. 
The mechanism could also link U.S. cotton and yarn producers to Asian apparel exporters. Whether it 
amounts to anything depends on the size of the quota, the products it covers, the paperwork it 
demands and whether factories can build with U.S. inputs without wrecking cost or delivery. 
What to watch 
Volume is the number to follow. Sustained volume growth means retailers are restocking and writing 
orders, while value rising on flat volume means tariffs and costs are moving through the chain. 
Average unit values will show what the share gains cost: Indonesia and Pakistan held or grew volume 
while their prices dropped hard, which keeps machines running and does nothing for the financials. 
The half closes with a market that is smaller and much more exposed to trade policy than it was a 
year ago. June was a break in the weather. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 



 



 
 

 
 
 
 
 



 
 

 
 
 



 

 
 
 
 



 



 
 



 
 
 
 


